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Wetlands Regional Monitoring Program
Steering Committee Meeting Agenda

December 18, 2025, 10:00 am - noon

Meeting Attachments

e September 18, 2025 Steering Committee meeting notes
e December 5, 2025 TAC meeting notes
e Amended 2025-2027 Implementation Plan

Agenda

Welcome and overview - 5 min
Jessie Olson (WRMP SC Chair; Save The Bay)
1) Approval of 9/18/25 Steering Committee Meeting Minutes - 2 min
Jessie Olson
2) Program Updates
Sasha Harris-Lovett and Alex Thomsen, SF Estuary Partnership and Donna Ball, SFEI
Desired Outcomes: SC is informed about program updates.
e So many achievements over the past year!
e State of the Estuary Conference recap
e  WRMP in the news

e Floodrisk reduction StoryMap is live!
e TAC Chair updates


https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:82e489ee-fe27-451c-b6f2-6ff7a1a9b5d6
https://docs.google.com/document/d/1FnvCTqwDyBVxlw5XWF5bQfFsO5a82WD5IYqMrfkuuuc/edit?tab=t.0#heading=h.x8w22phxtfgz
https://bayareametro.sharepoint.com/:b:/s/wrmp/IQBNISS4kkt0RIJ-1bu0VZzQAdqnMKPHHlU3J-LAB2iw58o?e=nMeukO

3) Notes from the Field - WRMP Science in Action
Lisa Beers and Aviva Rossi, SFEI; Chris Janousek, Oregon State University

Desired Outcomes: SC is informed about WRMP science activities, including vegetation
monitoring.

4) Updated Implementation Plan

Lisa Beers, SFEI

Desired outcome: SC votes to approve updated Implementation Plan
BREAK
5) Website Analytics

Tony Hale, SFEI

Desired outcomes: Inform SC about how the new WRMP website is being used
and solicit their input about metrics to track.

6) Interactive Data Discussion
Alex Thomsen, SFEP

Desired outcomes: SC members provide feedback to WRMP staff on which types
of interactive data visualizations are most interesting / useful for them

7) Discussion of Approach for Engaging Wetland Project Implementers
Sasha Harris-Lovett, SFEP

Desired outcomes: SC provides feedback about if / how the WRMP should be engaging
with restoration project implementers.

8) Announcements
Jessie Olson

9) Adjourn



